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1. Real options

2. Corporate Strategy

3. Business Strategy

4. Portfolio management
5. Restructuring

6. Transferring skills

7. Sharing activities
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1. Diversification

2. Vertical Integration
3. Business portfolio
4. Conglomerates
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. Shared business services

. Sale synergy

. Management synergy

. Investment synergy

. Operating synergy

. Pooled negotiating power

. Combined new business creation
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1. The modern theory of portfolio
2. Goal programming
3. Multi index model
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1. Variable costs

2. Fixed costs

3. Transaction lots

4. Cardinality constraints
5. Investment threshold

6. Dependency constraints
7. Product Scope

8. Vertical Integration

9. Oil Companies

10. Service Providers
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1. Economic Value Added (EVA)

2. Net Present Value (NPV)

3. Net operating profit after tax (NOPAT)

4. Invested capital

5. Weighted Average Cost of Capital (WACC)
6. Capital Expenditure (Capex)
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1. Operational Expenditure (OPEX)
2. Fee per barrel
3. Indirect cost (IC)
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