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1. Focus group
2. Interpretive Structural modelling (ISM)
3. MICMAC
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F=cell (n);

F{l}=a;
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for i=2:n
D=D"1i;
D(D~=0)=1;
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if F{i}==F{i-1}
break

end

end
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end

) ;
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T (T~=0)
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G —— Levelling
function level=ISMLevels (a)
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while isequal(a,[])== 0
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enter{i}=r(s==1i);
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Abstract

For the successful revival of a bankrupt or declining company with
poor performance, a wide range of revival strategies can be considered
that these strategies interact with each other, and not paying attention
to this issue, the revival of declining companies, especially small and
medium-sized companies, in Action faces a problem.
Therefore, the main goal of this research is to present a structural
interpretive model and interaction analysis of revitalization strategies
of small and medium manufacturing companies. Since many small
and medium-sized companies in the food industry in Ardabil province
have declined or gone bankrupt in the past few years and need to be
revived, therefore these industries were chosen as a case study of this
research. In the first stage of the research, fuzzy screening was used to
localize the decline factors of these companies. After that, in order to
determine the strategies related to each factor of decline, an interview
was conducted with a focus group including 10 academic and
industrial experts, and to provide an interaction model and analyze the
power of influence and correlation of these strategies, structural
interpretive modeling and the MicMac method, with The participation
of the same experts was used and Excel and MATLAB software were
used for data analysis.The results of the research showed that the
revival of small and medium-sized companies in the food industry is
not a one-dimensional process and there is no single strategy for it, but
a combination of six strategies including financial and economic
strategies; marketing and customer orientation; human resources;
knowledge-based; structure and interactions; And he paid attention to
the efficiency of production and operations and carried out the
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restoration process in a systematic format and as a continuous and
gradual flow.

Keywords: Declining and bankrupt companies, small and medium-sized
companies, food industry, revitalization strategies, interpretive structural
modeling.



